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Dear orchestra managers and other representatives of Nordic  
and Baltic orchestras, 

We are pleased to welcome you to the 43rd Nordic Orchestra Conference 
(NOC43) - an inspiring meeting for the Nordic and Baltic network of  
orchestras and ensembles.

At NOC43, the potential of the Nordic orchestras will be explored; how will 
the future concerts be performed, how to reach the new generation, and how 
to make changes in society using the power of music. What can we do even 
better for the benefit of a growing audience?

The conference programme, which can be found on the following pages, 
gives ample time for discussions, questions and reflections. On the next  
pages, you will also find information about the speakers, addresses etc. 

The conference is organised by DEOO - Danish Ensembles, Orchestras and 
Opera institutions and the NOC planning commitee in cooperation with The 
Royal Danish Theatre and The Danish Broadcasting Corporation.
 
 

We wish you a warm welcome!

THE POTENTIAL OF NORDIC ORCHESTRAS
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DAY 1 · 22 OCTOBER · OPERA FOYER

11.00 – 13.00

13.00 – 13.15

13.15 – 14.15

14.15 – 14.30 

 
14.30 – 17.00 

 
 

17.00 – 18.00 

Registration and light lunch

Welcome
DEOO Chairman Eyvind Vesselbo
Moderator Ole Mølgaard

Country reports

Welcome - Franciska Rosenkilde  
Mayor, the Culture and Leisure Administration, 
Municipality of Copenhagen

Keynote speaker – Kasper Holten  
CEO, The Royal Danish Theater 
Leadership in Artistic Organisations

Keynote speaker – Brian Mikkelsen 
CEO, The Danish Chamber of Commerce and  
former MP and Minister for Culture and  
Commerce 
What is the power of creativity? 
 
Keynote speaker – Tomáš Sedláček 
Czech economist and university lecturer 
The Art of Velvet Revolution -  the Economy of 
Art, the Art of the Economy 

Debate and discussion with today’s keynote 
speakers

Guided tour at the Royal Opera House  
(individual registration)
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9.00 – 9.30

9.30 – 10.30

10.30 – 12.00 

12.00 – 13.00

13.00 – 14.30 

Coffee

Keynote speaker – Albert Schmitt  
CEO, Deutsche Kammerphilharmonie 
Meaningful Arts in the 21st Century - How well do the 
structures of my cultural institution support the  
production of meaningful art? 

Plenum discussion

Panel I: New surroundings 
• Antony Ernst, The Royal Theatre 

The Audience orchestra
• Susanne Justesen, Innoversity Copenhagen and Søren 

Mikael Rasmussen, Rasmussen&Marker  
Audience development in Denmark

• Sigrun Saevarsdottir-Griffiths, Guildhall School of  
Music & Drama and Ruth Currie, Royal  
Philmarmonic Orchestra 
RPO Community and Education 

Panel discussion

Lunch

Panel II: Making a social change
• Candace Allen, Chineke Orchestras 

The Way towards Diversity
•  Jan Ulrik Hansen, HOPE (House of Performance) 

The Band in the Ghetto
• Henrik Goldschmidt, Goldschmidts Musikakademi 

The Man who wants to Repair the World with Music
  
Panel discussion

DAY 2 · 23 OCTOBER · THE OPERA HOUSE
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DAY 3 · 24 OCTOBER · THE OPERA HOUSE

Coffee 

Keynote speaker Jørgen Karlstrøm  
Chair, Nordic Composers Council 
What do They Really Play? - A Look at the Repertoire 
in the Nordic Orchestras 

Jørgen Karlstrøm will present together with Martin Tibblin, 
Foreningen Svenska Tonsettare and Sine Tofte Hannibal, 
Dansk Komponistforening.

Traditional NOC dinner  
Restaurant Brdr. Price  
(see address on page 17)

14.30 – 15.00

15.00 – 16.00 

19.00 –

9.00 – 9.30

9.30 – 10.30

10.30 – 12.00 

12.00 – 13.00

Coffee

Keynote speaker – Minna Lindgren  
Author and journalist 
Arts and politics….a bad match?

Panel III: The digital orchestra
• Karl Bjerre Skibsted, Copenhagen Phil 

Crossmedia and symphonic meetings in Virtual 
Reality

• Jaakko Kuusisto, the Finnish Mega Orchestra 
’Together’ – Finnish orchestras in virtual unison

• Johan Idema, Wolfgang App 
Subtitles for Symphony Orchestras

Panel discussion

Lunch
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NOC members project fair (division into groups)
• New partnership: Nordic Streaming Association
• Nordic Music Pool
• MECLA - Digital educational music platform
• Audience development
• Feedback to young conductors
• Environmental role models
  
Coffee 

Panel IV: Preparing the next generation
• Martin Prchal, The Royal Conservatoire The Hague and Chair 

of MusiQuE – Music Quality Enhancement 
How do we Prepare the Next Generation?

• Claus Olesen, The Royal Academy of Music,  
Aarhus and Association of Nordic Music Academies 
Education and Audition

• Esben Lindhart Toft, student at the Royal Danish  
Conservatory of Music, the Conservatory  
Students’ Joint Council 
Prepared for the Job Market? 

Panel discussion

Concert: the Danish National Symphony Orchestra  
(individual registration, see address on page 17)

Søndergaard and the Ocean
Conductor: Thomas Søndergaard

Britten: Four Sea Interludes
Elgar: Sea Pictures
Borup-Jørgensen: Marin
Debussy: La mer

13.00 – 14.30 

14.30 – 15.00

15.00 – 16.30 

19.30 - 22.00
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KEYNOTE SPEAKERS

BRIAN MIKKELSEN

Former minister of Culture and today CEO for 
the Danish Chamber of Commerce Brian 
Mikkelsen gives his keynote on the role of  
music and orchestras in society, and how they 
can contribute to welfare and collaboration 
with business. The goal is to develop a  
tangible approach to the obvious growth 
potential that is at the crossroads of culture, 
creativity, business and society, and to identify 
some action-oriented and tangible conclu-
sions. 

Brian Mikkelsen is director of the The Danish 
Chamber of Commerce and former member of 
the Parliament, where he represented the  
Conservative People’s Party. He is former 
Minister of Culture, Justice, Industry, Business 
and Financial Affairs . Brian Mikkelsen was also 
chairman of the Conservative parliamentary 
group. 

KASPER HOLTEN

Leadership in an artistic organisation where 
employees feel under pressure - perhaps 
both politically and in terms of changes in the 
market. How do you motivate? How do you 
implement change? How do you set a direction 
and make sure everyone is involved? And what 
experiences are there that can be used in other 
parts of society?

CEO of the The Royal National Theater in 
Denmark Kasper Holten is one of Scandinavia’s 
most sought-after stage directors today and 
works all over the world. Kasper has direct-
ed more than 65 operas, plays, musicals and 
operettas. He was appointed artistic director 
of the Royal Danish Opera in Copenhagen at 
age 26, and from 2011-2017 he was Director of 
Opera at Royal Opera House Covent Garden in 
London. He is associate professor at CBS and is 
a sought-after motivational speaker. 
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TOMÁŠ SEDLÁČEK

PhDr. Tomáš Sedláček, Ph.D. gained  
international fame for his award-winning, best-
selling book “Economics of Good and Evil: The 
Quest for Economic Meaning from Gilgamesh 
to Wall Street” which was translated into 21 
languages and received the prestigious Ger-
man “Wirtschaftsbuchpreis” at Frankfurt Book 
Fair for its original philosophical contribution 
to economics. He was listed among the top 
100 most influential global thinkers (Top 100 
Thought Leaders, GDI). 

At the age of 24, Sedlacek became an eco-
nomic advisor of Czech president Václav Havel. 
Later he became a member of the National 
Economic Council, advisory body to the Czech 
Prime Minister. During his fellowship at Yale 
University, Yale Economic Review ranked him 
among five hot young minds in economics. 
He currently works as a chief macroeconomic 
strategist at Czech commercial bank CSOB. 

ALBERT SCHMITT

Albert Scmitt, manager, musician, lecturer and 
author, has been Managing Director if The 
Deutsche Kammerphilharmonie Bremen since 
1999. He has been responsible for the strategic 
reorientation and restructuring of the Kammer-
philharmonie and its rise to global fame. This 
success has been recognized woth numerous 
awards, including the Gernam Record Critics’ 
Prize, various Echo Klassik awards, and the: 
zukunftsaward. In 2015, Albert Schmitt was 
awarded the Federal Cross of Merit as a  
parargon of social engagement in the field of 
Music Education in the state of Bremen.

As co-author of the book “Hochleistung 
braucht Dissonanz” (High Performance  
Requires Dissonance), he is in high demand as 
a lecturer and as advisor for institutions from 
the worlds of music, business, politics,  
education, church and science. 

Photo: Julia Baier
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JØRGEN  
KARLSTRØM

MINNA LINDGREN

Art is always part of politics, though we tend to 
keep these two separate. What is the role of art 
in the society and why is it not popular among 
politicians to be active in the cultural life? Why 
is lobbing difficult and what is the typical mis-
take art people do when lobbing?  

Minna Lindgren is a well known music journal-
ist and author in Finland. She has been work-
ing for the Finnish Broadcasting Company Yle 
since 1986, writing in the main papers articles 
and columns and has published four books 
about classical music, among them a biogra-
phy of conductor and composer Leif Segers-
tam. Her novels are internationally acclaimed 
and have been translated into 10 languages. 
They are humorous but severe books about 
senior citizens (The trilogy of Sunset Grove, 
Angry Widow, Far, far love). She has also 
written several librettos for operas which have 
been performed in the Finnish National Opera 
(composers ao. Olli Kortekangas, Iiro Rantala).

Over the last years, the Scandinavian societies 
for composers have made extensive reports 
on the repertoire being used in the orchestras 
and ensembles in their respective countries. 
The reports focus on where in the world is the 
music from, when was the music written, and 
who wrote it, with a specific look at gender 
balance. The main conclusions from the dif-
ferent reports will be presented and discussed 
in an attempt to arrive at possible actions for 
positive repertoire development.

Jørgen Karlstrøm is chairman of the Norwegian 
Society of Composers, president of the Council 
of Nordic Composers, and Vice president of 
ECSA - European Composer and Songwrit-
er Alliance. Although educated as a classical 
composer he has worked with a wide range of 
music with album credits as both composer, 
producer, and musician. Jørgen Karlstrøm has 
been commissioned by and written for, among 
others, the The Norwegian Radio Orchestra 
and Oslo Philharmonic Orchestra
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SPEAKERS

ANTONY ERNST

Connecting with audiences is the fundamental 
goal and challenge of any orchestra, and  
particularly for an orchestra which is often 
heard in the pit in an accompanying role. 
Through the efforts of one of its musicians and 
a committed group of volunteers, there now 
exists a wonderful means of bringing audience 
and orchestra together: Publikumsorkesteret. 
Members of the public (of varying skill levels) 
come together with members of the Kapel who 
mentor and accompany them in preparing and 
performing concerts in foyer of the Opera in 
Copenhagen. 
 
Antony Ernst is currently the orchestra director 
of the Royal Danish Orchestra. He has worked 
as a dramaturg, opera director, writer, lecturer 
and artistic planner, most recently as Artistic 
Planning Manager of the Orchestre  
Philharmonique de Strasbourg.

SØREN MIKAEL  
RASMUSSEN

Audience development within classical music 
in Denmark right now.
 
Ph.D Susanne Justesen and Søren Mikael 
Rasmussen have just completed an in-depth 
study of audience development amongst 
orchestras in Denmark, and in this presenta-
tion they set out to share our most important 
findings about some of the most promising 
experiments and formats out there, especially 
those targeting a younger audience. But more 
importantly we will share some of the  
primary challenges within audience develop-
ment in Denmark today; and the most  
important findings and recommendations in 
terms of how to create a more sustainable and 
strategic approach to audience development.

SUSANNE JUSTESEN
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RUTH CURRIE

Sigrún Sævarsdóttir-Griffiths is a musician, ed-
ucator and music leader, working within higher 
education and artistic and community con-
texts. For 11 years, Sigrun was Course Leader 
of the Masters in Leadership Programme at the 
Guildhall School of Music and Drama, where 
she still continues to lecture and lead artis-
tic work. A significant proportion of Sigrun’s 
freelance work is spent leading creative work 
in community contexts and this year marks 
her 20th anniversary of working with the Royal 
Philharmonic Orchestra. She is founder and 
senior director of MetamorPhonics Community 
Interest Company, establishing musical bands 
in collaboration with higher education institu-
tions and homeless charities around the world. 

Ruth Currie, Director of Community &  
Education, has led the RPO’s Community and 
Education work for almost 10 years, prior to 
which she led on creative learning at the Sage 
Gateshead.

SIGRÚN SÆVARS-
DÓTTIR-GRIFFITHS

CANDACE ALLEN

Reflections on the challenges, joys and progress 
along the way towards diversity, both onstage 
and off, through the example of Chineke!, the 
EU’s first professional Black Minority Ethnic 
classical orchestra.

Candace Allen is the author of “Soul Music The 
Pulse of Race and Music” in which she investi-
gated the personal, social and political power of 
music as viewed internationally. She has been 
a founding Trustee of the Chineke! Orchestra 
since 2015, has lectured on music diversity in
London, Stockholm, Oslo and Madrid, and is 
frequently asked for broadcast and newspaper 
comment on culture, race and politics by the 
Guardian and the BBC. In a previous life she
was the first African-American female member 
of the Directors Guild of America, spending 
some twenty years in Hollywoodfilm produc-
tion. She lived in Berlin for several years in the
1980s and has resided in London since 1994.
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JAN ULRIK HANSEN

How performing band activity in a “Ghetto”
can be organized and why it is important
for the development of life skills and life  
opportunities for the children. 
 
Jan Hansen is Principal of The Municipality 
Music School in Hoeje-Taastrup, Denmark since 
1995. He is a conductor, composer, arranger 
and musician. Music studies at the University 
of Copenhagen. Private trombone studies. Has 
played with several professional bands and  
orchestras: The band of the Royal Life Guard, 
The Tivoli Big Band, The orchestra of The Royal 
Theatre. Founder of House Of Performance 
(HOPE) – an outreach band project with around 
50 kids from a poor neighborhood.

HENRIK  
GOLDSCHMIDT

The man who wants to repair the World with 
music. 
 
Henrik Chaim Goldschmidt is the principal 
oboist of The Royal Danish Orchestra in Copen-
hagen, Denmark. He is educated at the Karajan 
Accademy in Berlin and has played as solo-
oboist with the leading orchestras of the world
among those the Berlin Philharmonic.
As a recording solo-artist for EMI Goldschmidt 
has been higly acclaimed in the international 
music scene and has received a “Grammy” for 
best classical recording of the year 1993.
Goldschmidt has won a number of prestigious 
prices and awards for his outstanding work as 
a musician and of bringing enemies together in 
art. He has the very rare title of honorary  
member of the Danish Music Union.
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KARL BJERRE 
SKIBSTED

Open Orchestra is Copenhagen Phils new 
education and audience format. It consists of 
ensemble visits in the classroom and a Open 
Orchestra symphonic concert, followed by a 
virtual reality lesson in the classroom.
The education format is suited for pupils at the 
age of 10-13 years. At the presentation you can 
try the VR experience in the breaks. Open Or-
chestra is also a new audience concert format, 
that can be staged for up to 10.000 audiences 
in a huge squared room. Open Orchestra also 
has a permanent music installation on the roof-
top of the science center Experimentarium. 
 
Karl Bjerre studies Musicology at The University 
of Copenhagen and Tonmeister/composition 
at Royal Danish Academy of Music. Since 2014, 
Skibsted has worked as Executive producer at 
Copenhagen Phil and New audience develop-
per focusing on youth programmes and artistic 
innovation, in both crossover formats and  
classical formats. Producer of Open Orchestra.

JAAKKO 
KUUSISTO

In 2017, Finland celebrated the 100th anni-
versary of its independence with a year-long 
programme of festivities under the theme 
”Together”. Finnish orchestras wanted to be a 
part of bringing this theme to life, and a daring 
project of a huge joint performance using mod-
ern technology was conceived. Jaakko Kuusisto 
was hired as composer and conductor for the 
project, and he will explain the idea, how it was 
developed, and how it turned out. 
 
Jaakko Kuusisto served as concertmaster of the 
Lahti Symphony Orchestra for 14 years. Cur-
rently, he is the chief conductor of the Kuopio 
Symphony Orchestra. In addition, Jaakko is a 
successful composer. In 2019, Jaakko conducted 
the world premiére of his new opera Jää (Ice) at 
the Finnish National Opera. Jaakko was a mem-
ber of the national Arts Council for 6 years, and 
served as chairman in renewing the govern-
ment’s arts funding models from 2016 to 2018. 
Since 2013, he has been artistic director of the 
Oulu Music Festival.
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JOHAN IDEMA

Wolfgang is a new smartphone app that eplains 
classical concertgoers in real-time (as the 
orchestra plays) what to listen for in the mu-
sic being performed. The app has won several 
innovation awards and is currently being used 
by more than 50 orchestras and concert halls 
in Europe. Initiator Johan Idema tells about the 
idea behind Wolfgang, explains the success of 
the app and shares the lessons learned so far. 
 
Johan Idema, passionate promoter of cultur-
al innovation, specializing in creative concept 
development, business planning and innovation 
management. Currently, he works as a cultural 
entrepreneur, initiating innovative concepts 
such as the classical music festival ‘Unheard’ 
and the app ‘Wolfgang’. Idema has extensive 
experience as a senior arts consultant, including 
clients such as the Concertgebouw, Royal The-
atre Carré, Van Gogh Museum. His recent publi-
cations include the international bestseller ‘How 
to Visit an Art Museum’ (2014). In 2014, he was 
awarded an oeuvre prize as ‘New Radical.’

MARTIN PRCHAL

Perspectives on how we prepare the next gen-
eration, seen from a European organisation that 
organises reviews and accreditations of music 
conservatoires worldwide. How is the model 
of ‘conservatoire as orchestral academy’ still 
prevalent today? And what can we say about 
notions of quality with regards to conservatoire 
training in general and to orchestral training in 
general?

Martin Prchal is vice-principal at the Royal Con-
servatoire in The Hague since 2011 including 
includes responsibility for curriculum develop-
ment and innovation, research, quality assur-
ance and international relations.  Trained as a 
musician of Czech origin in the US, the Nether-
lands, the Czech Republic and the UK, he holds 
teaching and performance diplomas and a MA 
degree in musicology. He became Chief Execu-
tive of the European Association of Conserva-
toires (AEC) in 2001, a post he held until 2010. 
Martin is also chair of the board of MusiQuE.



16

CLAUS OLESEN

How does changes in the political and artistic 
expectations towards our cultural institutions 
affect educations and auditions? Is it possible to 
move past a linear understanding of education-
al institutions as merely providers and orches-
tras as employers? With these two questions in 
mind we will take a look at some of the possi-
bilities that can arise between our sectors. 
 
Claus Olesen is Principal at the Royal Academy 
of Music, Aarhus/Aalborg and General Secretary 
of ANMA, the nordic association of music acad-
emies. He has been chairman in the network of 
the Danish art schools for the past 4 years. Ar-
tistic citizenship is the fundamental idea in the 
way he has approached music education and he 
is a firm believer in participation and provoca-
tion as ways of creating cultural institutions
that are relevant to the societies that they 
inhabit.

ESBEN LINDHART 
TOFT

Do the students in the conservatories get  
prepared for the job market during their  
education? What are the problems with de-
veloping new talents, internationalisation and 
hiring procedures. And how can we strengthen 
the collaboration between the orchestra and 
the conservatories? 
 
Esben Lindhardt Toft is a french horn graduate 
student at the Royal Danish Conservatory of 
Music in Copenhagen. He has been elected to 
the Conservatory Students’ Joint Council (KSF), 
which is the Danish student council’s national 
student council.
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ADDRESSES

NOC 43 VENUE
THE ROYAL OPERA HOUSE
EKVIPAGEMESTERVEJ 10
1438 COPENHAGEN K

CONCERT: THE DANISH NATIONAL 
SYMPHONY ORCHESTRA 
DR BYEN 
EMIL HOLMS KANAL 20 0999 
KØBENHAVN K 
METRO STOP: DR BYEN 
(see map page 19)TRADITIONAL NOC 43  

DINNER
RESTAURANT BRD. PRICE
ROSENBORGGADE 15
1130 KØBENHAVN K
(see map page 18)

THE NOC PLANNING COMMITEE

• STEN CRANNER (S)
• MARIA GRUNDTMAN (S) 
• ANNIKA AF TROLLE (S)
• MORTEN GJELTEN (N)
• ROLF LENNART STENSØ (N)
• MARIANNE DYRNES VALLAT (N) 
• ARNA KRISTÍN EINARSDÓTTIR (IS) 
• LÁRA SÓLEY JÓHANNSDÓTTIR (IS - FROM 2020)

• HELENA VÄRRI (FIN)
• VILLE MANKKINEN (FIN) 
• GORDON ALSING (DK)
• ANTONY ERNST (DK)
• ASBJØRN KEIDING (DK)

GRAPHIC DESIGN
Marie Nørskov Bærentsen, Communication, DEOO
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